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7. PekomeHgoBaHa: HMC akoHomudeckoro dakynbTeTa npotokon Ne8 ot 17.04.2025r.
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9.lenu n 3apgayum y4e6HOM AUCLMNIIUHDI

Llenamun ocBoeHus y4ebHOM ANCUMNIINHBI ABASIOTCS:

- MoNyYeHne 3HaHW 06 akTyarnbHbIX MeTOAax ynpaBeHnsi NpoekTamu;

- 0by4eHne CoBpeEMEHHBIM TEXHONOMMAM U UHCTPYMEHTaM NPOEKTHOMO ynpaBneHns;

- pacluMpeHne 3HaHWM U KOMMETEHLMIA CTYAEHTOB MO NpobrnemaTtuke coumanbHOro NnoBeaeHus,
MbILUSIEHNS pOCTa, NNAepPCTBa, CaMopa3BUTUS, yNpaBreHnst pasBnuTnem KomaHabl, busHec-
MOLENMPOBaHUS.

3apayum y4ebHON OUCUUNNNHBI

- U3yYEeHME aKTyarnbHbIX METOAOB U UHCTPYMEHTOB MPOEKTHOro noaxoaa: ynpasrneHune
MHOroKaHanbHOCTbIO, UHTerpaunsa B 6usHec-cpeay, busHec-moaennpoBaHue;

- MIPUBUTME HABbLIKOB paboTbl C NPOAYKTOM NPOEKTa, UCMOSb30BaHNsSt TMOKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAENen MoOHeTU3aLUUN NpoeKTa.

- ycBO€HUe 0by4aroLWMMNCS pasnmyHbIX TEXHONOMUIA yNpaBneHnsi NpoekTamu.

Paboyass nporpamma AuCUMNAMHBLI NpegycMaTtpyvBaeT NpuMMeEHeHMe obpa3oBaTeslbHOro
nogxoga "OOy4yeHne cnyxeHuMem", B 4YacTM BO3MOXHOCTW paspaboTku obyyarowmmmucs
nacnopTa counanbHOro NpoekTa.

10. MecTo yyebHOM AncuunnuHbl B cTpykType OOI: ob6a3aTenbHas 4acTb

11. MNMnaHupyemble pe3ynbTaTbl OOy4YeHMA Mo AucuMnnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHON

nporpamMmmbl (KOMneTeHuMHMM) n UHAUKaTopamMun NX 4OCTUNXKEeHUA:

Kon HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.1 | ®opmynupyeTt 3HaThb:
yrnpaenaTb KOHKPETHYIO, - 3Tanbl >XM3HEHHOTrO LMKNa NpoekKTa;
NPOEKTOM Ha BCEX cneumduyHyto, - TpeboBaHMA K MNOCTAHOBKE Uenu 1 3agauv,
aTanax ero n3mepumyto BOo obrnacTu 3HaHW NpoekTa.
XXU3HEHHOrO LMKna BPEMEHU 1 YMeThb:
NPOCTpaHCTBE Lernb, | - paspabartbiBaTb MNPOEKT C Y4eTOM aHanusa
a Takke anbTepHaTMBHbLIX BapuaHTOB €ro peanusauumm.
onpepenset Bnagetsb:
OOPOXHYIO KapTy - MeTogukamu pas3paboTkM UK ynpaeneHus
OBWKEHWSA K Lienu, npoeKkTamu.
ncxogs n3
NMeLLNXCS
pecypcoB K
orpaHuyeHumn
YK-2.2 CocraBnger 3HaTb:
nepapxu4eckyto - OCHOBbI MPOEKTUPOBAHUSA,
CTPYKTYpY pabor, - MPUHUMNBI AEKOMMO3ULUU.
pacnpegensert no YMmeTb:
3agadvam - paspabatbiBaTb  NnaH  rpynnoBblX W
hMHaHCOBbIE U OpraHM3aunoHHbIX KOMMYHMKaLWIA npu
TPyOoOBblE PECYpPChl, | NOATOTOBKE W BbIMOSIHEHMUN MPOEKTA.
ucnonbayet Bnagetb:
akTyanbHoe MO - MeToaMu OLEeHKM MoTpebHOCTN B pecypcax u
3(PPEKTUBHOCTN NPOEKTA.
YK-2.3 MpoekTnpyet cmeTy | 3HaThb:
n BIODKET NPOEKTa, - OCHOBbI BHOIKETUPOBAHMSA U hopMbl OroaXKeTa,
onpegensier Tmn - KntoYeBble BusHec-moaeny,
OunsHec-moaenu - CNocobbl MOHETM3aUUKN NpOekKTa.
npoekTa, oueHuBaeT | YMeTb:
3 EKTUBHOCTL - paccunTbiBaTb CMETHYK) CTOMMOCTb paboT
pe3ynbTaToB NpoekKTa;
npoekTa - oueHvBaTb 3 (PEKTUBHOCTb MPOEKTA.




Bnapgetb:
- METOAAMM OLEHKM CTOMMOCTU NPOEKTa,
- COBPEMEHHbBIMN MOAENAMN MOHETM3aLMN

TeXHonormn ana
peanun3auunn 3agad c
N3MeHALWNnMnca Bo

YK-2.4 CocraBngert 3HaThb:
mMaTpuLy - cogepxaHve nnaHa yrnpasneHusi
OTBETCTBEHHOCTWU, KOMMYHMKaLUAMMU.
mMaTpuuy YwmeTb:
KOMMYHMKaLNA -paspabaTbiBaTb  NNaHbl  KOMMYHUKaUWA B
npoekTa npoekTe.
- CTPYKTYpPMpPOBaTb MaTpuLly OTBETCTBEHHOCTM.
Bnapgetb:
- TEXHOMOMMAMN KOMMYHULIMPOBaHUS;
- HaBblKaMy1 NNaHMPOBaAHUS KOMMYHUKaALWIA;
- HaBblKaMy MarHOCTMPOBAHNS KOH(ITNKTOB;
- HaBbIKaMn pa3speLleHnst KOHIMKTOB.
YK-2.5 UcnonbayeT rmbkue | 3HaTb:

- NPUHUMNBI rTMBkon pa3paboTkm NPOrpamMmmHOro
obecneyeHns Ans ynpaBneHnsa npoeKkTamu.
YmMeThb:

BpeMeHu - aHanuampoBaTb coumanbHo-3Ha4YnuMble
napameTpamu npobnembl W NpoLecchl, CyLleCTBEHHble Ans
NpoeKTa;
- dopmMmnpoBaTb NPOEKTHbIEe KOMaHzpl,
paboTaTb B KONNEKTUBE.
BnapeTb:
- HaBblKaMu Npe3eHTaLmmn NpoekTa.
12. O6beM AcuUnNnuHbI B 3a4eTHbIX eguHuuyax/yac — 2/72.
CDopma I'IpOMe)KyTO‘-IHOI;I aTTeCcTauun: 3a4eT C OLl,GHKOI7I.
13. TpyaoemkocTb No BMaam yuyebHon paboTbl
TpygoemkocTb
Bug yuebHol paboTbl Bcero Mo cemecTpam
2 cemecTp
AyanTOpHbIE 3aHATUA 32 32
Jlekuumn - R
B TOM 4ucne: MpakTnyeckme 32 32
JlabopaTopHble - -
CamocTosiTensHas paborta 40 40
B TOM Yucne: Kypcosas paboTa (NpoekT) - -
dopma NpomexyTo4HOM aTTecTtaLmm - -
UToro: 72 72
13.1. CopepxaHue gUCLUUNINHDI
n/n Peanusauus
pasgena
HanmeHoBaHue pa3gena c ONCUMMNNUHBI C
ofepXxaHue pasgena aUCLMNINHbI
ANCUUNIUHBI NMOMOLLIbHO
OHMawnH-Kypca,
QYMK
1. lekuum
11 AKTyarnbHble Npobnemsl M3meHunBoCTb cpeabl. [natopmeHHsle Moaenu
COBPEMEHHOI0 peLleHuns, opraHnsauus goctyna. Npouecchl
NPOEKTMPOBAHNS ancpanumn. XXM3HEHHBIN LWKIT COBPEMEHHOIO NPOeKTa.
AKTyanbHble KENChI.




1.2 YHuBepcarbHbIn anroputm KnoueBble acnekTbl NpoeKkTUpoBaHUS. MIHCTPYMEHThI
yrnpaBrneHns NPoOeKToMm uenenonaraHus. AnroputMm ynpasneHus. BetBnenue
METOLOB yNpaBreHus npoekTamn. AKTyarnbHble KENChI.

1.3 CTpykTypusauns npoekTa. Crnocobbl  cTpykTypmsaumu npoekta. [lnad YT,
KrntoyeBble MHCTPYMEHTbI OOpOXHas KapTa, BbISIBNEHUS KOHTPONbHbIX TOYEK.
NPOEKTUPOBaHMUS CeTteBoe nnaHnpoBaHue. AKTyarnbHble KENChI.

1.4 WHTerpauuna npoekta B Bugbl 1 cnocobbl  uHTErpauuu, KOHKYpPEeHTHOe
ObusHec-cpeny nosegeHve. Boibop mogenu uHterpaumm

15 CoumanbHbIn NPOEKT n CoumanbHbIN NPOEKT N ero 0COB6EHHOCTMW.
0COBEHHOCTU coumanbHo- WMccnepoBaHme counanbHOrO OKPYXXEHUS, BbiiBNeHNe
OPWEHTUPOBAHHOIO 3aUHTEpPECOBaHHbIX CTOPOH. MocTaHoBKa npobremsl.
NPOEKTMPOBaHNS AHanu3 coumanbHON 3Ha4YMMOCTM NpoeKTa Anis

rocygapcrBa. NacnopT couyuaneHoro npoekra. dtanbl
coumanbHoro npoekTnpoBaHus. NogsegeHne UTOroB m
pedrekcunsi 4eATENbHOCTMU.

1.6 KnioueBble METPUKM BopoHka npoekta. BusHec-mogenvpoBaHne. Mogenu
npoekTa. MOHeTu3aummn. 3PPeKTbl 1 UHOUKATOPbI YCNELLIHOCTU

peanu3aumn npoekta. OddEeKTUBHOCTE peanu3aunm
npoekta. KOHUT-9KOHOMUKA NpOoeKTa.

1.7 MpencraesneHue npoekta B | CTpykTypusaums " npeseHTauus npoekTa.
mogenu KaHBbl LleHHOCTHOE npepnoxeHue, KNOYEBble MNApPTHEPSI,

cnocobbl  B3aMMOAENCTBMS, [AOXOAbl W pacxodbl
npoekTa.

1.8 'Mbkne TexHonormm Agile-manndpect 2.1, Scrum, OKR, Canban,
yrpaBneHnsi MPoOeKToM reviMmdunkaumns, xonakpaTus.

2. NpakTn4yeckme 3aHATUA

21 AkTyanbHble npobnemsl MnaTtdopmeHHble peleHus. [Npumepsl gucpanumm.
COBPEMEHHOro AKTyanbHble KeWwchbl.

NPOEKTMPOBAHNS

2.2 YHuBepcanbHbii anroputM | lNMpuMeHeHMe pasHbiX Mpouedyp  uenenonaraHus.
ynpaBreHnsi NPOeKTOM Beibop npoekta. OnucaHwe anropuTma MpoekTa B

scrumblr..ru

2.3 CTpyKkTypr3aunsi npoekTa. CoctaBnenme WCP, wmaTtpuubl KOMMYyHUKaUMnM W
KnioueBble MHCTPYMEHTHI maTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHve
NPOEKTMPOBAHNS nofnHoMo4u1i B komaHge. MpeseHTauus.

2.4 WHTerpauust npoexrta B Beibop mogenu nHTerpauumn, ob6ocHoBaHWe, AOPOXHas
busHec-cpegy KapTa MHTerpauumn.

25 CoumanbHbI NPOEKT U OnpegeneHve uener u 3agady coumanbHOro npoekTa.
0COBEHHOCTU coumanbHO- BeipaboTka rmnoTesbl NPOEKTHOro peLieHus.
OPWEHTUPOBAHHOTO PaspaboTtka nacnopta  coumanbHOro  MNpoekTa.
NPOEKTMPOBaHNS PecypcHoe obecneveHne coumanbHOrO  MNpoekTa.

MpoaBwkKeHUe coumnanbHOro NpoekTa.

2.6 KrnitoueBble MeTpukm CocTtaBneHve BOpPOHKM npoekTta. Bbibop 0OunsHec-

npoekTa. MogenvpoBaHne M Mogenu MoHeTusauuun. Pacuyet
FOHWUT-3KOHOMUKM NPOEKTA.

2.7 MpencTtaBnenne npoekta B | MNpeseHTaums npoekTa B mogenu KaHBbl.
mMogenu KaHBbl O6oCcHOBaHME LLEHHOCTHOIO NPEAoXEHUS, KMYeBbIX

napTHEPOB, PACXOLOB U AOXOLO0B NPOeKTa.

2.8 'Mbkne TexHonormmn Bo3aMOXHOCTM nNpUMeHeHUs1 TUBKMX TEXHOMNormm B
ynpaBneHnsi NPOEKTOM peanu3aumm KOHKPETHOTO NPOEKTA.

13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN

Buabl 3aHATWIA (KONMYECTBO YacoB)

Ne HanmeHoBaHue TemMbl

n/n (pasgena) gucumnnuHel | Jlekumu MpakTuyeckme | JNlabopaTopHblie Camo;;%;;TTeaanaﬂ Bcero
AkTyanbHble npobnemsl

1 | coBpeMeHHoro 0 4 0 5 9
NPOEKTMPOBAHNS
YHuBepcanbHbIn

2 | anropuTt™m ynpasneHus 0 4 0 5 9
NPOEKTOM




CTpyKTypu3aLmsa npoekTa.
3 | Knto4yeBble MHCTPYMEHTI 0 4 0 5 9
NPOEKTMPOBaHNS

WHTerpauusi npoekTa B
ObusHec-cpeny

CoumanbHbIn NPOEKT U
0COBEHHOCTU coumanbHo-
OPWEHTUPOBAHHOIO
NPOEKTMPOBAHNS

KrntoueBble MeTpukm
npoekTa

MpencraBsneHne NpoekTta
B mogenun KaHBbl

8 MMbkne TexHonorum 0 4 0 5 9
yNpaBfeHUsi NPOEeKTOM

NToro: 0 32 0 40 72

14. MeToan4yeckue ykazaHmMAa Ans ody4aroWmMXcA No OCBOEHUIO AUCLUMNIIUHDI
Mcnonb3oBaHMe KOHCMEKTOB fEKUMiA, pa3gaTtodHOro mMatepuana, pabota ¢ nutepaTypou, ykasaHHOW B
nyHkte 15, CaMOCTOATESNbHLIM MNOWUCK OOMOSIHUTENBHON WHdOpPMaUMM Mo TemMam  OUCUMMSUHGI,
noaroToBKa AOKNagoB, BbICTYNNEHUN, NPOEKTOB MO YKa3aHHbIM TEMaM, ONPoOC Mo OCHOBHbLIM TEMaM.

15. lMepeyeHb OCHOBHOM WU [AOMNOJIHUTENILHOW nUTepaTypbl, PECYpPCOB WHTEpPHeT,
Heo6X0AMMbIX AN OCBOEHUA AUCLUNIUHbI

a) ocHOBHas nuTepartypa:

Ne n/n McTOYHMK
YnpaBrneHue npoektamu : y4ebHoe nocobue /M. Bb. TabauyHukosa, . B. lonukoBa, [. B.
1 bopsakoB [u gp.] - BopoHex : MU3gatenbckuin  gom  BIY, 2023. -  URL:

http://www.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
Mawnoposa B.B. OcHoBbl ynpaBneHus npoektamu : yyebHoe nocobue / B. B. Mawnoposa, [. B.

2 Bop3akos. - BopoHex : N3paTenbcknii aom BIy, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf
Kucenes A. A. Ynpasnenue npoektamu :yy4ebHuuk/A. A. KnceneB. — Mocksa : [upekT-
3 Meawa, 2023. - URL:

https://biblioclub.ru/index.php?page=book&id=697955https://doi.org/10.23681/697955

6) LononHuTenbHas NuTeparypa:

Ne n/n McTOYHMK
Hukntaesa A. 1O. [poeKTHbIN MEHeXXMEHT : y4ebHoe nocobue / A. 1O.
4 HukutaeBa ; MUHUCTEPCTBO Hayku 1 Bbicllero obpasoBaHust Poccurickon ®epepauun ; KOXHbIN
dedepanbHbn - yHMBepcuteT. —  PoctoB-Ha-[oHy, TaraHpor : lOxHbin  degepanbHblv

yHuBepcuteT, 2018. — URL: https://biblioclub.ru/index.php?page=book&id=499893
YnpasneHue npoektamu: yHAaMeHTanbHbIn Kypc : y4ebHuk / A. B. AnewwuH, B. M. AHbluuvH, K.
A. Barpatuonn, B. [0. bapxatoB, C. C. BacunbeBa, A. O. abpuenos; nog peg. B. M.

5 o o
AHbwuH ; nog pea. O. H. WUnbumHa. — Mocksa : sgatenbcknin gom  Beiclien Wwkonbl
akoHoMuKK, 2022. — URL:https://biblioclub.ru/index.php?page=book&id=699578

6 domunues A. H. YnpasneHue npoektamm :yd4ebHuk /A. H. ®omnyeB. — Mocksa : [JawkoB u

K°, 2024. — URL.: https://biblioclub.ru/index.php?page=book&id=720392

B) MH(pOpPMALIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (OrunaneHble pecypebl MHTEPHET)*:

Ne n/n Pecypc

8 O6pa3soBaTenbHbli noprtan «ONEKTPOHHbIN yHuBepcuTeT BlY». - URL:
https://edu.vsu.ru/course/view.php?id=29777

9 OcHoBbl ynpasneHus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumnaums ynpasnenus npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pa3Butua KoMmneTeHuMi B ynpasnexHuu npoektamm. — URL: http://pm.hse.ru/research

14 PB.PY.— URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 CekpeT compmbl .— URL: http://secretmag.ru



https://doi.org/10.23681/697955
https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=720392
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

16. MNepeyeHb y4ueOHO-MeTOANYECKOrO 06ecneyeHust Ans CamocTosaTeNlbHOM paboTbl

Ne n/n MICTOYHMK
Mariopoea B.B. OcHoBbl ynpaBneHus npoektamu : y4ebHoe nocobue / B. B. Maiiopoea, [1. B.
1 Bop3sakos. - BopoHex : isgaTtenbckui Jom BIY, 2022. - URL:

http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

17. OOGpasoBaTenbHble TEXHONMOrMU, MUCNoNb3yeMble MNpu peanusaumum y4ebHomM
OUCUMNNUHBLI, BKIMOYasA [AOUCTaAHUMOHHbIe obpa3oBaTesfibHble TexHonorum (OOT),
3NneKTpoHHoe obyyeHue (30), cmewaHHoe o6y4yeHue):

obopyaoBaHue, npegocTaBnsitollee  TEXHUYEeCKMe  BO3MOXHOCTM  ANns  npocMoTpa
KOMMbIOTEPHbIX Npe3eHTauuin. NMporpamma Kypca MOXEeT peann3oBbiBaTbCs C NPUMEHEHUEM
JVNCTaHLMOHHbIX TEXHOJTOMUNA.

18. MaTtepuanbHO-TEXHUYECKOEe obecneyeHne AUCLMMIUHDBI: y4ebHas ayantopusi, TMNoBoe
obopynosaHue y4ebHon ayautopmm

19. OueHo4HbIe cpeacTBa AN NPoBeAeHNA TEKYLEeN U NPOMEXYTOYHON aTTecTauun

Mopsiaok OLEeHKM 0CBOEHMS obyYatowmmmncs y4ebHoro MaTepuana onpeaensieTcs
coaepkaHMeM crieayoLmx pasaenos AUCUUNINHDI:

HavnmeHoBaHue WHankaTop(bl
rrl\;gn pas;ena AvCLMNIMHbI K?_ll\al;'ﬂ(%;;%H ﬂcﬁmmﬁ'ﬂg) OueHouHble cpeacTsa
(mopyns) KoMneTeHUun

AkTyanbHble Npobnemsl

1. COBPEMEHHOIo YK-2 YK-2.1 MpakTnyeckoe 3agaHve
NPOEKTUPOBaHUSA
YHuBepcanbHbIn

2. | anropuTtm ynpasneHus YK-2 YK-2.2 MpakTnyeckoe 3afaHune
NPOEKTOM
CTpykTypusaums

3. Eﬁgfg;fn'ef:gqe%'e YK-2 YK-2.2 MpakTnyeckoe 3agaHve
NPOEKTUPOBaHUSA

4, gl:;sergiime;;;poema & YK-2 YK-2.3 MpakTnyeckoe 3agaHune
CoumanbHbIvi NPOEKT U
0CcobeHHOCTU

5 coumanbHo- YK-2 YK-2.1 MpakTnyeckoe 3agaHune
OPUEHTUPOBAHHOIO
NPOEKTUPOBaHUSA
KntoyeBble MeTpuku

6. NpoexTa. YK-2 YK-2.3 MpakTnyeckoe 3agaHune
MpencrasneHne

7. npoeKkTa B MOgenu YK-2 YK-2.4 MpakTnyeckoe 3agaHune
KaHBbl
'Mbkmne TexHonormm

8. YIIPABIIEHIS MPOEKTOM YK-2 YK-2.5 MpakTnyeckoe 3agaHve

[MpomexyToyHasa aTTecTtaums TecToBble (3aKpbITLIE) U OTKPBITHIE
dopma KOHTPONs — 3a4eT C OLLEeHKOM 3agaHus




20 TunoBble OLEHOYHbIe cpeAcTBa M MeToAMYEeCKUe MaTepuanbl, onpeaensmowme
npoueaypbl OLueHUBaHUsA

20.1 TeKyWwnin KOHTPOIb YyCNeBaemMoCTu

KoHTponb ycneBaeMocTy Mo AUCLUMNITMHE OCYLLECTBISAETCS C MOMOLLbIO CreayHLLMX OLEeHOYHbIX
cpencTs:

MpuMepbl NpakTUYECKUX 3apaHUN

MpakTnyeckoe 3agaHme Ne1i

BbibpaTtb npoekT. Onucatb uenb npoekta no metogmke SMART. PacnncaTb BbiGpaHHbIN NPOEKT Mo
yHMBepcanbHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHme Ne2.

B nporpamme MIRO nogpobHO CTpykTypupoBaTtb npoekT, coctasmB: WCP, gmnarpammy [aHTa,
pacnucaHne npoekTa, MaTpuuy OTBETCTBEHHOCTU (C choTorpadmsiMm Y4yaCTHUKOB) U MaTpuuy
KOMMYHUKaLN.

MpakTnyeckoe 3agaHme Ne3.

MpencrtaButb npeseHTaumlo C NOApPOBHbBIM OnMMCaHWEM WHTerpauun npoekta B 6usHec-cpeny Ha
oCcHoBaHuM SWOTwn PEST ananusa.

MpakTnyeckoe 3agaHne Ne4.

MpeactaBuTb nNogpobHYyD npeseHTauuio npoekta B Mogenu Kauebl. AprymeHTMpOBaHHO, C
noapobHbIMM Bblknagkamm 060cHOBaTb Kaxabin NyHKT mogenvn KAHBbI

MpakTnyeckoe 3agaHme Ne5

BbibpaTb KOMaHOHbLIM coumanbHbI NPoekT. Pa3spaboTtartb nacnopT npoekTta. TunoBas CTPyKTypa
nacnopTa: uUenb MPOeKTa, akTyanbHOCTb MPOEKTa, CTEMKXOnAaepbl NpoekTa, nnaH pabort (B T.u.
aTanbl, CPOKM, OTBETCTBEHHbIE NKMLA), OLEHKa pPecypCHoro obecneyeHnss nNpoekTa U oxupgaemble
pe3ynbTaTbl MpoOeKTa.

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LUKanbl U KPUTEPUM OLIEHNBAHUS:

OTNMYHO — [AEMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWA TEOPETUKO-METOOONOMMYECKUX OCHOB
ynpaBreHus NpoekTamun, ymMeeT aHanManpoBaTb NpakTUYeckne cUTyauuu, OLEeHMBaEeT pasHble TOYKM
3peHust no npobreMam AWUCLMNNWHBLI, M3naraet cobCTBEHHOe MHeHue, opMynvpyeT rpaMoTHble U
060CHOBaHHbIE peKOMeHaaLuN.

XOopowWo — AEMOHCTPUPYeT O0CTATOYHbIA YPOBEHb 3HAHUN TEOPETUKO-METOOONOMMYECKUX OCHOB
ynpaBreHnss npoekTamu, yMeeT aHanuM3upoBaTb MpaKTUYeckue cuTyauuu, uanaraet cobCcTBeHHoe
MHeHue, hbopMynmpyeT pekoMmeHaauUmnn.

YO0OBNETBOPUTENBHO — AEMOHCTPUPYET Crabblii YpOBEHb 3HAHMI TEOPETUKO-METOA0NOrMYECKMX
OCHOB YMNpaBfieHUsi MpoeKkTamu, MroxXo ymeeT aHanvM3upoBaTb MpakTU4eckue cuTyauuu, C TPyAoM
nsnaraet co6CTBEHHOE MHEHUWE U MITOX0 (POPMYNMpyeT pekoMeHaauum

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHWUIA TEOPETUKO-METOAONOMMYECKUX OCHOB YNpaBeHUs
NpoeKTaMu, HeCNOCOGHOCTb aHanNM3npoBaTb NPaKTUYECKME CUTYaLUK, OLEEHUBATb Pa3Hble TOYKN 3pEHUs]
no npobremMam AUCLMNNNHBI, n3naraTe COGCTBEHHOE MHEHWE, AaBaTb peKOMeHAaLunN.

20.2 NMpomexyToyHas aTrectaums
lMpomexyToyHast aTTecTaumss No AUCLMNIUHE OCYLLECTBASETCA C MOMOLLBIO  CrieayoLwmx
OL€HOYHbIX CPeaCTB:

— 3aKpbITble (TECTOBbIE) 3a4aHus,
— OTKpbITblE (MpaKkTU4eCKNe) 3agaHus.

20.2.1 OnucaHme TeXHONOrMM NpoBeaeHnA

20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHUN:

3A0AHUE 1. YTo Takoe XXM3HEHHbIN LMK npoekTa?



- Habop a3, 4epe3 KOTOpble MNPOXOAWUT MPOEKT C MOMEHTa €ero WHMUMauum OO MOMEHTa
3aKpbITUSA

— TOYHOE W NOSIHOE pacnucaHue MnpoekTa C y4eTom paboT, uX AnuTenbHOCTEN, HeobxoanmbIxX
pecypcoB, KOTOPOE CMY>XUT OCHOBOW AJ151 UCMIONTHEHWNSI MPOEKTa

— NONHbIV NepeyeHb paboT npoekTa

— Nepuoa, B TEYEHNE KOTOPOro NPOEKT NPUHOCUT NPUOLINb

OTBeT: Habop a3, Yepe3 KOTopble NPOXOAWUT NPOEKT C MOMEHTa ero MHUUMaumMmM 4O MOMEHTa
3aKpbITUSA

SAOAHUE 2. YTo 13 HMxecnenyoLero ny4dile BCEro OnMCbIBaET NiiaH ynpasfeHnst MPOeKToM?
— PacnevaTka 13 MHOpMaLNOHHON CUCTEMbI MO YHETY NPOEKTOB

— Ouarpamma MaHTa

— CopepxaHue, CTOMMOCTb, PUCKKU, PECYPCHI 1 MPOYME NIaHbl

— CogeprkaHume npoekTta

OTtBeT: CogepxaHne, CTOMMOCTb, PUCKW, PECYpCbl U NPoYMe niaHbl

3AOAHUE 3. MoryT nn chasbl npoekTa nepekpbiBaTh Apyr gpyra?
— [a, ecnu atoro TpebyeT TEXHONOrMsA peanvaalmm npoekTa

— HerT, thasbl JomkHbI criegoBaTh 04Ha 3a Apyromn

— B 3aBucumocTun ot o6bemoB Tpygosartpar

— B 3aBucMMOCTM OT Hanuuna NoapsAaHbIX OpraHn3auun

OtBeT: [a, ecnu aTtoro TpebyeT TEXHOMOMMA peannsaumm NpoekTa

3AJAHNE 4. YTo Takoe "BogonagHbIN" TN KM3HEHHOro Lukna?

— XXU3HEHHbIN LMK, NpU KOTOPOM (hasbl CBs3aHbl Yepes pecypchbl NpoekTa

— YKM3HeHHbIe UMK, NPy KOTOPOM BEXM MPOEKTa peanusyoTcs ofgHa 3a Apyrom

— YKn3HeHHble UuKn, Npu KOTOPOM 3a4a4uv NpoeKkTa peanuayoTca ogHa 3a Apyrom
— XXM3HEHHbIN LMK, Npn KOTOPOM hasbl NPOEKTa peanuayloTca ogHa 3a opyron

3ALAHME 5. B npoekTHOM MEHEIKMEHTE BEXON Ha3bIBAKOT ... .

— Habop nornyeckM B3aMMOCBSI3aHHbIX paboT MNpoekTa, B MpOLECCe 3aBEepLUEHUs KOTOPbIX
OOCTUraeTcsl OAMH N3 OCHOBHbIX Pe3ynbTaToB NPOEKTa

— MNOnHbIN Habop nocnenoBaTernbHbIX PaboT NpoekTa

— KnoYeBoe cobbiTMe MpoekTa, UCMoNb3yemMoe AN OCYLLEeCTBIIEHUA KOHTPONS Haa XOAOM ero
peanusaumm

— Hayvano BbINOMNHEHMSs NMPOeKTa

3A0AHUE 6. BbibepuTe npaBunbHbI BapuaHT OTBETA:

3auem mcnonb3yeTcsa MeTOA KPUTUYECKOro NyTn?

— ANS NNaHMpPOBaHMSA PUCKOB NPOeKTa

— ANsi NNaHUPOBAHNSA MEPOMNPUATUIA MO BbIXOAY U3 KPUTUYECKUX CUTYaLNIA
— Ans onTumMmu3auum (CoKpaLLeHus1) CpOKOB peanusaunm npoekta

— ANns onpeneneHns NpogoNKUTENbHOCTM BbIMOMTHEHUSA OTAENbHbIX pabdoT

3A0AHUE 7. [1Ba cobbiTnsa B ceTeBOM rpadmke MOryT ObiTb COEAUHEHDI ... .
— TONbKO OAHON paboTon

— HECKOmnbKMMK pabotamu

— ogHou unu 6onee pabotamu

3AOAHWNE 8. YT0 Takoe KpUTUYECKUIN NyTb NpoeKTa?

— [NocnepoBaTenbHOCTb B3aMMOCBA3aHHbIX paboT

— [NocnepoBaTenbHOCTL HE3aBUCUMbIX paboT

— Camas kopoTkas nocrefoBaTenbHOCTb paboT B NpoekTe
— Camas gnmHHas nocriegoBaTenbHOCTb paboT

SAOAHWNE 9. CtpykTypHasa gekoMmnosnums paboT npoekta — 370 ... .
— rpaduyeckoe n3obpaxxeHne nepapxmu4eckon CTpyKTypbl Bcex paboT npoekra
— HanpaBneHUs 1 OCHOBHbIE NMPUHLMMbI OCYLLLECTBNEHUSA NpoeKTa



— [lepeBo pecypcoB NpoekTa
— OpraHusaumMoHHas CTPYKTypa KoMaHAabl NpoekTa

3AOAHUE 10. YnpaBneHne KOMMYHUKALMSIMN NPOEKTa — 3TO ... .

— Habop NpPorpaMMHO-KOMMNbIOTEPHBLIX KOMMNEKCOB

— ynpaBneH4yeckas QYHKUMS, HanpaereHHas Ha obecneyeHne CcBoeBpeMeHHoro cbopa,
reHepaumm, pacnpegeneHus u coxpaHeHnst HEOOXOAMMOWN NMPOEKTHOW LOKYMEHTaLuUn

— Habop OOKYMEHTOB, perfnameHTUpYLWMX npouecckl 00paboTkn MHdopMaumm B NpoekTe

— NpasBwuna B3anMogencTBnst Mexay YneHaMm KomaHabl NpoekTa

20.2.1.2 Npumepbl OTKPbITbIX 3aA4aHUN:

3A0AHUVE 1. lMpegnpuHnmaTens pasmMewaeTr nogpobHoOe onucaHMe CBOEro npoekTa Ha
crneumnansHon nnatdopme. OnucbiBaeT Uenu NpoekTa, NraHbl nonyvyeHusa npubbinuv, Heobxogumble
pecypcbl, a 3aTemM nocetTutenun nnatopMbl M3y4alT MHPOPMALMIO O NPOEKTE M AAlT AEHbrN, Npu
yCrnoBUW, 4TO UM NOHpaBunack uaes. Kak HasbiBaeTcsa Takon cnocob (omHaHCMpOBaHWsI NpoeKTa?

OTBeT: KpayadaHanHr.

SAOAHUE 2. Coenante nNporHo3, Ha CKOSbKO 4acoB COTPYAHWUK noTpatuT Gonbue, Yyem 6bino
3annaHnpoBaHo (NpUBEANTE X04 PeLUEHUs).

[aHo: pabouyasa Hepensi — 4 OHA, 6 4YacoB B O€Hb; MPOrHO3Hasl ANUTENbHOCTb 3agadunm — 5
paboymx gHeNn; COTPYAHUK NOTpaTUN 2 AHS U BbINOMHW YeTBEPTb paboT.

PeweHwne: Ha BbINONHEHNE 4YeTBepPTU paboT noTpebosanock 2 * 6 = 12 4yacos, criegoBaTernbHoO,
Ha Becb 06beM paboT notpebyetca 12 * 4 = 48 yacos. [NMporHo3Haa AnuTENbHOCTL 3agavm 5 * 6 = 30
yacos. lNepepacxon BpemeHun coctaBut 48 — 30 = 18 yacos.

OTtBeT: 18 yacos.

SAOAHUE 3. lMocTosiHHbIE 3aTpaTbl NpegnpusaTva 3a nepuog coctaBunn 72 Toic. pyb., a
nepemMeHHble — 6 py0. 3a wTyky. LleHa nagenus - 15 py6.

Onpegenute npubbinb npeanpustis npy npoussoactee 12 000 wsgenun (NpuBeante XoA
peLueHuns).

PeweHue: Boipyyka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3atpatbl = 72 000 + 6*12 000 = 144 000 py®6.
Mpun6bIb = 180 000 — 144 000 = 36 000 py6.

OTtBeT: 36 000

SAOAHUE 4. Kakomy WHCTPYMEHTY (OpPMUPOBaHNA BUOEHWS W NfaHMPOBaHUS MpoekTa
COOTBETCTBYET creaytllee onpegeneHve?

... — 3TO rpadpnyeckasi cxema, Ha KOTopon n3obpakeHbl OCHOBHbIE CTaauu, AENCTBUSA, MPUYMHHO-
CneacTBEHHbIE CBA3U U NpeanonaraemMble pesynbTaThl JaHHbIX AEUCTBUN B TaK Ha3bliBaeMbIX y3nax

SA0AHUE 5. Uspenua npopatoTcsa no ueHe 250 py6. 3a eguHuuy, NepemMeHHble 3aTtpaTbl
coctaensawT 170 py6. Ha eguHUUy uW3Oenus, MNOCTosiHHble 3aTtpaTtel - 350000 py6. 3a nepwuog.
OnpegenuTb, CKOMbKO WU3AENUM OOIMKHO OblTb NMPoOaHo, YTOObI NpeanpuaTMe Mnorny4vuro npubbiib B
cymme 30 000 py®. (npuBeauTe XO4 peLUeHuns).

20.2.2 Tpe6boBaHMA K BbINOSIHEHUIO 3afaHUM, LLKaNbl U KPUTEPUU OLleHUBaHUSA

lMpomexyToyHaa aTtTecTtauma nNpoBOAUTCS B COOTBETCTBUWM C [MoNoXeHWeM O NPOMEXYTOYHOW
aTTecTtaumm obyyaroLmnxcs No nporpaMmmam BbicLero obpasoBaHus.

lMpomexyTouHasa aTTecTaums No AMCUUNIIMHE OCYyLLLECTBNAETCA B (popme 3a4eTa C OLLEHKON.

KoHTpOnbHO-M3MepuTenbHble Matepuanbl 3a4eTa C OueHKOW BkMoyaloT B cebsa 10 3akpbITbiX
(TecToBbIX 3ag4aHM) U 5 OTKPbITbIX 3adaHun. NMpumepbl 3agaHui npuBedeHsbl B pasgenax 20.2.1.1 u
20.2.1.2.



3agaHua pasgenoB 20.2.1.1 n 20.2.1.2 pekOMeHAYTCA K UCMOMb30BaHUIO MNpyU MpOoBEeAEHUU
ANarHOCTMYECKMX paboT C Lenbio C Lenbilo OLEHKM OCTaTOYHbIX 3HaHWW MO pesynbTaTaM OCBOEHMS
AAHHOM OMCUMMIIVHDI.

CooTHoLLEeHNe nokasaTenen, KputepueB U LLKasnbl oLueHNBaHNA pe3ynbTaTtoB O6yquVIF-|Z

Kputepum oueHnBaHna KOMNETEHLUN LLikana oueHok

3HaHMe TeopeTUKO-METOAO0NOMMYECKMX OCHOB YMpaBrieHUsl MPOeKTamK, YMeHue
aHanu3vpoBaTb NpPaKTUYECKME CUTyaLuW, OLEeHMBaTb PasHble TOYKM 3PEHUst Mo
npobrnemam ANCUMNIMHLI, n3narate cCOBCTBEHHOE MHEHWE, AaBaTb PEKOMEHAALNM.
KonuyecTtBo npaBuibHO BbINONHEHHbIX 3aaaHni = 90%

OTnn4HO

[eMoHCTpUpyeT yBEpPEHHbIN YPOBEHb 3HAHWUA TEOPETUKO-METOO0NOMYECKMX OCHOB
ynpaBsrneHus npoektamu, ymeeT aHanu3npoBaTb NpakTU4eckue cuTyauumm, usnaraet
cobcTBEHHOE MHEHWE, (hbopMynupyeT pekoMeHaaLmm.

KonuyecTtBo npaBuibHO BbINOMHEHHbIX 3aaaHui = 80%

XopoLuo

HOemoHcTpupyeT cnabbll ypOBEHb 3HAHWA TEOPETUKO-METOAOMNOrMYecknx OCHOB
ynpaBneHus npoekTamu, Nroxo yMeeT aHanu3upoBaTb MpakTuyeckue cutyauuu, C
Tpyaom usnaraet cobCTBEHHOE MHEHUE M MoX0o hopMynupyeT pekoMmeHaaumnm
KonuyecTtBo npaBuiibHO BbINONIHEHHBLIX 3agaHui = 70%

YooBneTBOpUTENbHO

OTcyTCTBME 3HAHWUI TEOPETUKO-METOAONOMMYECKNX OCHOB YMnpaBrfieHUs1 MpoeKkTamu,
HecnocobHOCTb aHanM3MpoBaTb NPaKTUYECKME CUTYaLMW, OLEHMBATL pa3Hble TOYKU
3peHnsa no npobrnemam OUCUMNIMHLI, M3naraTb COOCTBEHHOE MHeHMe, faeaTb | HeyooBneTBOpUTENbHO
pekoMeHaaumu.

KonuyecTtBo npaBuibHO BbINONHEHHbIX 3aaaHui < 70%




